
Friends of Tonga (FoT) Funding 
Guidelines 

What We Fund 
FoT supports projects that align with our mission to promote education, development, and 
environmental well-being in Tonga. Funding may be provided for: 

1. Scholarships 

● Tuition and applicable school fees at accredited secondary institutions in Tonga. 

2. School Infrastructure 

● Construction or renovation of schools (Pre-School to High School) recognized by the 
Tonga Ministry of Education. 

3. Disaster Preparedness & Response 

● Community and committee trainings. 
● Professional and community development initiatives. 

4. Development & Capacity Building 

● Education: Teacher training, conferences, student/youth camps, and extracurricular 
activities. 

● Environment/Water, Sanitation and Hygiene (WASH): Environmental education, water 
system maintenance, and conservation training (e.g., plastic pollution mitigation, habitat 
restoration). 

5. Environmental Enhancement 

● Projects that promote sustainability and environmental stewardship. 

 
 
 
 



 

What We Do Not Fund 
FoT generally does not fund the following, though exceptions may be considered on a 
case-by-case basis with board approval: 

1. Salaries or Wage Compensation 

● Permanent or ongoing salaries. 
● Note: Temporary stipends for specialized, time-limited labor may be considered if 

essential to project success. 

2. Vehicle Purchases 

● Note: Transport costs related to project execution (e.g., moving goods by truck or boat) 
may be eligible. 

3. Food and Lodging 

● For external project crews, which should be supported locally. 
● Exceptions: Stipends for FoT board members or program leaders conducting outreach 

(e.g., visits to scholarship programs). 

4. Recreational or Entertainment Expenses 

5. Political Campaigns or Lobbying 

6. Projects Benefiting a Single Family or Individual 

● Exceptions: May be approved by the board under special circumstances. 

7. Government Programs or Services 

● These should be funded through public resources, not private donations. 

8. Peace Corps Projects Outside PCPP 

● FoT cannot support Peace Corps Volunteer (PCV) fundraising outside the Peace Corps 
Partnership Program (PCPP). 

● PCVs may serve as advisors or stakeholders, but project needs must be assessed by 
FoT’s local partners (e.g., CSFT). 



9. High-Risk or High-Maintenance Items 

● Items prone to frequent breakdowns (e.g., printers, lawn mowers) may be considered 
only with a clear maintenance plan and active community investment.  

 
 

General Funding Criteria 
Projects must demonstrate: 

● Community Impact: Broad and meaningful benefit to the community. 
 

● Sustainability: Long-term viability, including maintenance and oversight. 
 

● Community Contribution: Cash or in-kind support (e.g., labor, materials). 
 

● Alignment with FoT’s Mission: Consistency with our goals in education, development, 
and environmental well-being. 
 

● Project Viability: A written proposal including: 
 

1. Project description and location. 
2. Needs assessment and origin of the idea. 
3. Number of people impacted. 
4. Detailed and verified cost breakdown. 
5. Estimated timeline. 
6. Oversight and supervision plan. 
7. Maintenance plan post-completion. 
8. Other funding sources explored or secured. 

● Reporting Commitment: Regular updates to FoT on project progress. 
 

● Media Sharing: Photos and videos submitted quarterly or as requested. 
 

● Local Fund Management: Preference for funds to be handled by an established FoT 
partner. 
 

● Disbursement Schedule: Based on agreed-upon benchmarks. 
 

 

 



 

Additional Funding Guidelines 
1. Memoranda of Understanding (MOUs) 

 Required for all partnered projects, including: 
 

○ External donors contributing over $5,000. 
○ Local Tongan partners executing the project. 

2. Internal Review Committee 
 A committee of at least two board members will: 
 

○ Review incoming proposals. 
○ Request additional information as needed. 
○ Make preliminary assessments and recommendations to the FoT President. 
○ The President will present eligible projects to the board for a vote. 

3. Funding Prioritization 
 Due to limited resources, FoT may prioritize: 
 

○ Projects without access to other funding sources. 
○ Projects benefiting underserved areas (e.g., outer islands). 
○ Projects with long-term impact and broad community reach. 

4. Peace Corps Volunteer Involvement 
 PCVs must follow Peace Corps guidelines and cannot use FoT to bypass PCPP. They 
may advise on projects, but needs must be validated by local partners. 
 

5. Impact Metrics 
 Where feasible, projects should include measurable outcomes to assess impact. 
 

6. Contingency Planning 
 Proposals must include a plan for handling cost overruns. Projects should not stall due 
to underestimated expenses. 
 

7. Grant Application Deadlines 
 

○ Biannual Review: Applications due March 15 and September 15. 
○ Only complete applications will be reviewed. 
○ Incomplete applications will be returned for resubmission in the next cycle. 
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