Bylaws of Friends of Tonga, Inc.

Article I: General
Section 1- Name
The name of this organization is Friends of Tonga, Inc., hereinafter referred to as
"Friends of Tonga" or “FOT”.

Section 2- Incorporation

FoT was incorporated as Friends of Tonga, Inc. under and by virtue of the laws of THE DISTRICT OF
COLUMBIA on the Date January 12, 2019.

Section 3-Headquarters
The headquarters of Friends of Tonga currently resides in Laurel, Maryland. Based on need, the address
of the headquarters may be changed by majority vote of the Board of Directors.

Section 4- Purpose.
Friends of Tonga exists:

(a) To build partnerships, with the people of Tonga, to support cultural exchange and development
opportunities.

(b) Educate Americans and improve awareness regarding the culture, needs, and achievements of
Tongans.

(c) To serve as a community for all individuals interested in the Kingdom of Tonga.

Section 5. Friends of Tonga shall not be operated for profit and no part of its met income shall inure to
the benefit of any individual

Section 6. In the event of the dissolution of Friends of Tonga, any balance of unexpended funds or other
assets in excess of liabilities shall be distributed to an organization or organizations qualifying as tax-
exempt, non-profit, charitable, literary or educational organizations under section 501(c)(3) of the
Internal Revenue Code of 1954 (U.S.), such organization or organizations to be chosen by the Board of
Directors of Friends of Tonga.

Article Il - Membership
Section 1. Eligibility. Any individual interested in the purposes of Friends of

Tonga shall be eligible for membership. Members are defined as those persons who have registered on
the Friends of Tonga Silkstart Platform. Membership is free and without a time limit, unless 1) the



person chooses to leave the Friends of Tonga community or 2) violates community standards and is
removed by the board.

Section 2. Initially, there shall be one class of membership. Classes of members and applicable dues shall
be determined from time to time by the Board of Directors. The members of Friends of Tonga shall be
notified of the dues structure as changes occur or otherwise when appropriate.

Section 3.FOT will protect the privacy of its members by not providing its mailing list to outside parties.

Article lll - Governing Body

Section 1. Number and Qualifications. The affairs of Friends of Tonga shall be governed by a Board of
Directors; No more than 9 members may serve on the board at any given time. All Officers must be
members of FOT.

Section 2. Governing Powers and Duties. The Board shall have all the powers and duties necessary or
appropriate to administer the affairs of FOT. The Board may do all such acts and things as are not by law
or by the Articles of the FOT or by this Constitution directed to be exercised and done by members.

The duties of the Board shall include:
(a) Carry out all necessary business of FOT between general meetings.

(b) Determine coordinators of Special Committees of FOT. The Board will monitor the activities of all
Committees and provide for periodic reports on their activities to the membership.

(c) Authorize any matters to be submitted to a vote of the general membership of FOT, including
election of Officers. The Board will receive and consider petitions from the membership for matters to
be submitted to a vote of the general membership of FOT; any such petition signed by twenty or more
persons of the current membership makes submission of the issue to the membership mandatory upon
the Board.

(d) Authorize, adopt and publish any rules and codes for the FOT not specifically at variance with the
Bylaws of FOT, or the laws of the State where FOT is headquartered.

Section 3. Election and Term of Office. Each Officer on the Board shall have a term of 5 years.

Section 4. Vacancies. If any position of the Board members becomes vacant, the Board shall appoint a
member of FOT to serve on the Board until the next general election. Should the position of President
become vacant, the Vice President shall assume the duties of President and the Board shall appoint a
new Vice President.



Section 5. Removal of Board Members. At any duly called Board meeting, the
Board and all FOT members present may decide by a majority vote and with cause to remove any one or
more of the Board members.

Section 6. Compensation. Compensation shall not be paid to Board members for their services in their
capacity as Board members, nor pursuant to any other contractual arrangements. However, Board
members may be reimbursed for actual expenses incurred during the performance of their duties, as
approved by a majority of the Board.

Section 7. Meetings. The Board shall meet at least on a quarterly basis. Any two Board members may
also call for a special Board meeting if they notify all Board Members with at least 3 days’ notice. The
notice shall state the time, place, and purpose of the meeting. All official Board meetings shall be open
to FOT’s members except for those portions of meetings when the Board discusses matters involving
sensitive issues.

Section 8. Quorum. At all meetings of the Board, a simple majority of the Board members attending shall
constitute a quorum required for transacting the business of FOT. Board members may attend in person,
by telephone, by other electronic means allowing for real-time communication, or submit by email
matters requested for vote in the meeting notice. All such forms of attendance shall count towards the
quorum.

Section 9. Proxy voting is not permitted.

Section 10. Distinguished Members

The Board of Directors is authorized to name as Distinguished Members those individuals who have
performed outstanding service in the cause of Tonga’s relationship with the international community.
Such individuals shall enjoy all the privileges of Membership, except voting (unless otherwise members
of Friends of Tonga).

Article V — Committees

(a) The Board of Directors may establish committees as may be necessary to provide for efficient
management of the affairs of Friends of Tonga.

(b) Committee chairs and committee members shall be appointed by the Board.

(c) All matters affecting policy shall be referred by such committees to the Board of Directors.

(d) Current committees include: Education Committee, Scholarship Committee, Fundraising Committee,
Event Planning Committee, Outreach Committee, and a Communications Committee.



Article IV — Officers

Section 1. Officer positions. The officers of Friends of Tonga shall consist of a President, a Vice President,
a Financial Officer, a Secretary, an events coordinator, a Program Coordinator (USA), Program
Coordinator (Tonga), a Communications Coordinator, compliance officer and other officers as
designated by the Board of Directors. Positions may be combined as determined by the Board of
Directors.

Section 2. Officer Selection. Officers shall be selected in February at the end of each term, or when a
vacancy occurs. Should more than one person be interested in any office, an election shall be held. An
invitation to volunteer for office positions shall be published in the autumn or winter newsletters.
Officers shall be elected by electronic ballot over the World Wide Web cast by the Membership.

Section 3. Duties of Officers.

All officers agree to act in accordance with the social contract to the best of their abilities.

(a) President- Arranges and conducts officer meetings; acts as liaison between the organization, the
community, the National Peace Corps Association (NPCA), Peace Corps Washington, embassies, non-
profits, donors, stakeholders, and other National Peace Corps Association groups; recruits officers if a
position is vacated between elections; ensures that the bylaws are upheld; leads board meetings and
develops the meeting agenda, design, coordinates and implements policy and operating procedures.

(b) Vice-President- Acts as a resource to the President and assumes the position of President should the
President resign, be removed from office, or require a temporary absence. Support FOT operations and
projects as needed.

(c) Finance Officer- Has charge of all funds belonging to the organization; keeps on deposit the same;
receives and disburses funds as required; Manages bank account, transfers program funds to program
manager in Tonga, pays for official FOT expenses with FOT debit card. Assist compliance officer with tax
reporting and 501(c)(3) status.

(d) Compliance officer- keeps required financial records, maintains 501(c)(3) status and files necessary
paperwork with the Internal Revenue Service and other appropriate federal agencies. Maintains tax-
exempt status with the Washington D.C. Secretary of the District of Columbia, advise on appropriate
fiscal policy, ensure regulatory compliance, prepare 990-N (990).

(e) Secretary- Develops, maintains, and distributes the FOT’s written records including bylaws, annual
reports, and any other documentation of the FOT’s structure and processes; acts as the liaison for the
most current versions of these documents and works with other officers to keep these documents up-
to-date. Schedules board meetings and records meeting minutes from officer meetings and general


https://docs.google.com/document/d/1pst026hqFtqHgtxkPXVky9JFLJq9H_kevJLnd46bECs/edit?usp=sharing

meetings or ensures a substitute if planning to be absent. Archives records required by Washington D.C.
law.

(f) Program Coordinator (USA) - Plans or oversees FOT programs, implements new projects; oversees
current projects, fundraising efforts and program-related committees. Acts as liaison with Program
Coordinator (Tonga).

g) Program Coordinator (Tonga) - Plans or oversees FOT programs, in the Kingdom of Tonga. This can
include, but is not limited to, recruiting host country nationals, managing funding supplied by FOT for
local projects and initiatives.

(h) Event Coordinator- Organizes social and fundraising gatherings, arranges time and place of program
events, encourages FOT members to participate, notifies Newsletter Editor of events, and coordinates
publicity with the President; writes or assigns the writing of a report on the program for the newsletter
following each meeting.

(i) Outreach Coordinator- highlights events and accomplishments of FOT/Tongan community members,
assists in growing community and member engagement, and finds collaboration/partner opportunities
with existing organizations.

(j) Communications Coordinator- Maintains the FOT website so that the information is current and
relevant; responds to information requests submitted to the site. Develops and disseminates
newsletters, media, other materials to promote FOT as an organization, along with its programs and
projects. Sends email correspondence to members and maintains social media posts. Publishes the
FOT’s newsletter on a regular basis and distributes the newsletter to the FOT’s membership, preferably
by email. Solicits information for the newsletter from Officers, other members, National Peace Corps
Association, Peace Corps Washington, Peace Corps Tonga, other Peace Corps Association groups, or
other members of the community.

Article VI - Miscellaneous

Section 1-Fiscal Year
The fiscal year of Friends of Tonga shall be from January 1 to December 31.

Section 2- Friends of Tonga is not a religious organization and will not promulgate the doctrine or beliefs
of any specific religion.

Section 3- M.0.Us and M.0.As shall be written and signed when entering into a partnership with an
external entity.

Section 4 - Amendments



(a) Any amendments to these bylaws may be proposed by the Board of Directors, or may be in the form
of a proposal to the Communications Coordinator signed or emailed by at least fifteen percent (15%) of
members.

(b) The Board of Directors shall determine whether any proposal for amendment shall be referred to the
membership for balloting at a special meeting of members called forth purpose, or at the next regularly
scheduled Annual Meeting, or by electronic or paper mail ballot.

(c) The Board of Directors may decide to submit proposed amendments to these by-laws to the
membership by electronic ballot. In this case, the President or Vice President shall mail copies of the
proposed amendments to the Membership, with a request that responses be received within three (3)
weeks of the mailing date. The President shall appoint a committee to tally the results of the ballot, and
the membership shall be notified of the results by electronic or paper mail.

(d) At the same time that a Proposed Amendment is submitted to the membership, the Board of
Directors may, in its discretion, make its recommendations and comments upon such proposal for
amendment.

(e) If two-thirds of the votes of the board members voting are in favor of an amendment, it shall be
considered as adopted. Unless otherwise provide for in the amendment, the amendment shall become
effective when adopted as herein provided.

(f) No proposed amendment to these Bylaws shall be considered, except in the manner herein specified.
HISTORY

Adopted: May 2nd, 2018

Amendment 1 to Article V Section 1: Number and Qualifications.

The affairs of Friends of Tonga shall be governed by elected officers who shall constitute a Board of
Directors. Officers shall consist of a President, a Vice President, a Finance Officer, a Secretary, a
Membership Coordinator, a Program Coordinator (USA), a Communications Coordinator and special
advisor and other officers as designated by the Board of Directors. Additional board member positions
must be voted on by the Board of Directors. All Officers must be members of FOT.

Approved 12/6/18

Major revision to the bylaws conducted by a board-approved taskforce. Approved 11/07/2020



